Parks Advisory Board Meeting Minutes

April 26, 2017
Chairperson Norma Hernandez called meeting to Order at 6:47am. 

Present- Norma Hernandez, Jessica Schleif, Andrew Fick, Jim Holen, Aaron Crockett, Jessica Schleif, and Michele Tompkins.
Absent - Eric Halverson

Staff- Angela Cosby, Laura Gillum, and Genesee Dennis. 
Public comments
1. There were none.
President Hernandez
A. What do you hear- Jessica Schleif said she had heard from several people that it was important to keep Shively Hall intact and as is. President Hernandez heard that many people are aware of and concerned about the situation in the Parks Department, but do not know how to help. Andrew Fick had received many questions about potential cuts to programs, facilities, and services. He and Ms. Schleif shared details about difficulties accessing presentations, agenda packets, and meeting minutes on the City’s website. Director Cosby noted the online documents should be current through December 2016 unless a glitch has occurred. President Hernandez apologized that the agenda was sent out last minute. Andrew Fick expressed the importance of receiving the agenda packet in a timely manner. Big decisions need to be made and he did not want the Board rushing through the information they need to consider. Michele Tompkins thanked Director Cosby for giving a presentation to City Council in March. Jim Holen heard comments suggesting the youth sports be managed by a partner organization instead of Parks staff. 
Employee Recognition

A. Genesee Dennis recognized Laura Gillum as the April employee of the month. 
B. Director Cosby recognized Genesee Dennis as March employee of the month.
Old Business
A. Jim Holen gave an update on the Parks Foundation’s upcoming fundraisers, Run on the River and Parks After Dark. Volunteers and sponsors are still needed for Run on the River. Director Cosby noted the route would include the 36th Street Pier instead of the hill to Alderbrook this year and volunteers could sign up online.
B. Director Cosby updated the Board on implementation of the Parks and Recreation Master Plan. The Capital Improvement and Maintenance Plans will be complete by the end of the year. The Parks Department has almost $200,000 in Capital Improvement funds, but about $3 million in capital improvement project needs.
New Business

A. Director Cosby presented an update on the scholarship program. The Parks Foundation voted to change the area of eligibility from the Astoria city limits to the Astoria School District boundaries. She asked the Parks Board to recommend that City Council adopt the change to the program.
Andrew Fick believed approving the new boundaries for scholarships would help promote a parks and recreation district with the same boundaries. Director Cosby added that a district could bring an additional $12,000 per year into the Parks Department. The Parks Board unanimously voted to recommend that City Council adopt the Astoria School District boundaries as the area eligible for Parks Foundation scholarships.
B. Director Cosby provided an update on the site-specific plans for Shively and McClure Parks. The consultant is developing concept plans and cost estimates. The concept plans will be published and public input will be used to refine the plans. The Parks Board will review the plans at their May 24th meeting. She confirmed the site plans were meant to reduce maintenance needs and costs at both parks and any new projects at the parks would be grant funded.
C. Director Cosby updated the Board on efforts to resolve the issues related to youth swim team lane rental fees. On May 1, 2017, Staff will recommend that City Council approve a rental fee for the Northcoast Swim Club of $1.00 per lane/per hour for the first year, and $2.50 per lane/per hour for the second year. The Parks Foundation is assisting the swim club with scholarships and Staff has helped the club receive donations. Staff will also recommend Council approve the $2.50 rate for the Astoria School District swim team. She answered questions about Council’s direction to charge the school district higher rates than parent-led youth athletic teams and the impact of the rate increases.
D. Director Cosby gave a brief update on the grant to restore the Doughboy Monument and said the restoration work would begin in the fall.
E. Director Cosby provided updates on work sessions with City Council to discuss current issues and sustainability of the Parks Department. Staff is gathering data to facilitate the sale of some park properties, per Council’s direction. The Board and Staff discussed the situation with the following key comments:
· Revenue from land sales would be deposited into the City’s General Fund, but the money could be earmarked for specific items.

· Staff is responsible for generating revenue and has been directed by Council to recommend solutions to the budget issues. Additionally, the Parks Board cannot make budget related recommendations, but can support Staff. Director Cosby said she would continue to keep the Board updated. 
· Staff answered questions about cutting programs, which would only benefit the budget minimally. Adding additional resources would make a bigger difference than making cuts, so Staff would recommend that Council consider some new revenue streams.
· Staff played a draft video that would be released to the public the following week
· Staff answered questions about selling properties, budget issues, Staff’s capacity, Staff’s recommended solutions, and City Council’s timeline. Director Cosby noted she was concerned that Staff turnover would result in program cancelations and facility closures before Council comes to a decision. Some of the recommendations would need to be approved by voters.
Staff Reports
President Hernandez noted that the Staff reports were not included in the agenda packet. Director Cosby said she would send the reports via email. She announced that Jennifer Benoit was now Executive Assistant to the City Manager’s Office, so the Parks Department contracted with former employee Janice O’Malley Galizio to do the marketing.
Upcoming Events
· City Council Work Session, Thursday, May 4th at 6:00 pm at City Hall

· Parents’ Night Out, every Saturday from 6:00 pm to 9:00 pm at Port of Play

· Youth Softball Practices Begin, May 2nd at Tapiola Park

· New Swimming Lesson Session, April 25th at Astoria Aquatic Center

· Lil’ Sprouts Pre-K Graduation, May 26th at 6:00 pm at Port of Play

· Astoria Recreation Center, Port of Play, and Lil’ Sprouts will be closed on Memorial Day, May 29th
· Adult Softball League Games Begin, May 30th
Future Meetings

· May 24, 2017 at 6:45 am in City Hall, Council Chambers

· June 28, 2017 at 6:45 am in City Hall, Council Chambers

Next meeting will be held Wednesday, May 24, 2017 at 6:45am at Astoria City Hall in Council Chambers.
